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Land transport is the main 
utilized mode of transport 
used in Rwanda through 
roads. Thus, the government of 
Rwanda, through its Ministry 
of Infrastructure MININFRA, 
is ensuring that the national 
road network is expanded, 
rehabilitated, upgraded, and 
maintained appropriately 
by the Rwanda Transport 
Development Agency, an 
implementing agency affiliated 
to the Ministry of Infrastructure.

This infrastructure development 
aims at both ensuring the 
mobility connecting different 
areas of the country and opening 
up the country to ease land-
locked status.  In addition, with 
land transport using roads will 
be complemented by railway 
including SGR Kigali - Kampala 
- Nairobi - Mombasa as well as 
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the Dar es salam - Isaka - Kigali.

Rwanda has made significant 
achievements in developing 
transport Infrastructure in 
recent years. The government 
also thought of revamping the 
transport sector by ensuring 
provision of adequate transport 
services to ensure door-to-door 
mobility and accessibility of 
people and goods; which is key 
to economic growth.

Since 2010, progress have 
been made in development 
of transport, particularly 
extending the existing paved 
road network and constructing 
of one stop border posts in the 
country. The development of 
Kivu belt road connecting Rusizi 
to Rubavu via Karongi along 
Lake Kivu in addition to the 
Muhanga-Ngorero- Mukamira 
has boosted the economy of 
western province. Nyagatare to 

Base via Gicumbi as well as the 
road Base-Kidaho are expected 
to shorten the transit travel time; 
bringing transport cost down 
and open up the north-eastern 
and northern region of country.

Through Rwanda Transport 
Development Agency, the 
Ministry of Infrastructure 
(MININFRA) has rehabilitated 
and constructed tarmac and 
marrum roads in different 
parts of the country. To ease 
crossborder travel and business 
transaction, MININFRA 
through Rwanda Transport 
Development Agency (RTDA) 
has constructed one stop border 
posts.

RTDA is a public institution 
with legal personality, 
administrative and financial 
autonomy. It is under the 
Ministry of Infrastructure 
(MININFRA) responsible 

for managing all day-to-day 
aspects of the transport sector 
in Rwanda. In order to achieve 
these objectives, the government 
of Rwanda decided to set up 
RTDA specifically to manage 
and monitor all activities in the 
transport sector. 

Roads Rehabilitated 

Rwanda has also managed 
to rehabilitate and upgrade 
a number of roads. The 33 
kilometer road that connects 
Kitabi to Ntendezi in 
Nyamagabe district, which, 
according to the project 
Engineer, Eng Albert Muhoza, 
the 7 metre-wide facility has 
reduced transport costs and 
time spent taking products to 
their respective destinations. 

Angelique Umwali, A resident 
and a business woman of 
Rusizi town says the time spent 

travelling from Nyamagabe 
town has been reduced by half 
an hour.  “We have been using 
two and half hours to cross 
Nyungwe forest but now we use 
on and half hours or two hours 
to cross the forest, thanks to 
Kitabi-Crete-Congo/NIL road 
(LOT2) project,” she said.

Muhoza said the project has 
costed Rwf19.7 billion and 
that the project is under the 
sponsorship of Arab funds. 

Residents said, upon 
completion, the road will ease 
movement of both people and 
goods. ‘‘Business was slow as 
traders sometimes feared going 
to markets to buy products due 
to the poor roads,’’ Jean Bosco 
Mudenge a resident of Kitabi 
sector says.

Another road that is under 
rehabilitation and managed by 
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RTDA is Nyamasheke- Karongi 
road. The 66 kilometer road under 
the project has made transport 
easy  according to residents of 
Kanjongo sector in Nyamasheke 
distict. 

“Passengers used to pay between 
Rwf1,500 and Rwf2,000 as 
transport in my car to reach 
Kamembe- Rusizi town. But, the 
fare has since been reduced to 
between Rwf 800 and 1000,” says 
Willy Bizimungu, a conductor of 
Kanjongo Sector.

Bizimungu stresses that before 
construction of Nyamasheke-
Karongi Road, there were a 
lot of difficulties in transport 
sector at their area. Among the 
difficulties were; lack of petrol 
stations, insufficient number of 
clients, breakdown of their motor 
cycles and floods. ‘‘With the 

construction of this road, we are 
expecting it to facilitate farmers 
take their produce to markets’’. 

The construction of Nyamasheke-
Karongi Road will cost over 
USD100m. Upon its completion, 
the road will improve trade, 

mobility and stimulate 
development.  

one stop boRdeR posts 
put in place

One Stop Border Post (OSBP) is 
a border facility that combines 

two stops for national border 
control processing into one and 
consolidates border control 
functions in a shared space for 
exiting one country and entering 
another. It uses simplified 
procedures and joint processing 
wherever appropriate. 

Honore Munyenshongore, 
the project engineer, Rusumo-
OSBP says  the aim of OSBPs in 
the country is to reduce transit 
costs incurred in cross-border 
movement by combining the 
activities of both country’s border 
organizations and agencies at 
either a single common location 
or at a single location in either 
direction without increasing 
risk to public safety or revenue 
collection.

Munyenshongore says the project 
also constructed an 82-metre 
bridge that connects Rwanda 
and Tanzania. The project was 
supervised by the Ministry of 
Infrastructure through Rwanda 
Transport Development Agency 
(RTDA), while the Tanzania 
National Roads Service 
supervised the Tanzanian side.

The new bridge replaced the 
old one that had reached almost 
40 years of service life. ‘‘Given 
the restrictions on the axle load 
and the use of only a single 
lane at a time, its replacement 
was required to cope with 
expected increase of the traffic 
volume in the coming years’’, 
Munyenshongore adds.

Border facilities at Rusumo are 
now sufficient including; ample 
parking spaces, staff offices, 
smooth traffic flow and proper 
management of the border. 

outcomes of osbp and 
new Rusumo bRidge
The project Engineer, stresses 
that the elimination of the present 
traffic congestion through the 
introduction of an OSBP system 
has greatly improved the 
efficiency of cargo transportation 
between Rwanda and Tanzania 
with the end result of an increase 
of the physical distribution 
volumes and a reduction of the 
transportation cost.

The modern bridge, with a load 
capacity of over 400 tonnes, was 
constructed at a cost of Rwf6 
billion, financed by Japanese 
International Cooperation Agency 
(JICA). The bridge is the first 
of its kind in the country, with 
all features of a modern bridge. 
The bridge links an important 
route—the Central Corridor, that 
connects not only Rwanda, but 
also neighbouring countries to the 
port of Dar es Salaam, Tanzania. 
Meanwhile businesses operating 
along the border have welcomed 
the new infrastructure.

Juma Ssaidi, a truck driver with 
Faraji Company, said the new 
bridge and the OSBP, in general, 
have given the area a major 
facelift. We no longer fight for 
the space to park our trucks, you 
can now see how big this parking 
space is, we also have toilets, 
bathrooms and houses where we 
rest as we are waiting for customs’ 
transactions’’, he said.

Munyenshongore said that other 
two OSBPs of Nemba and Ruhwa 
have been completed and are 
operatinal. He also mentioned 
other OSBPs which are still under 
construction and others which 
are yet to be embarked on. These 
include Kagitumba, Gatuna, 
Cyanika and Rubavu.




